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REVENUE MANAGEMENT

The Fundamentals

Hotels need to handle varying
needs of corporate guest vs
family couple

CUSTOMER

AIRLINES

Pioneered this concept in
1980s, prices change each
day, everyone knows this

PRODUCT

Customize product
offering, the classic
example is different rate
plans




REVENUE MANAGEMENT

The Fundamentals

Some guests book in advance
while others
do it in the last minute

TIME

SWEET SPOT

Most hotels price higher on
holidays, long weekends &
business events

Revenue Management is about
aligning all of these together
(Customer, Product, Price & Time)




REVENUE MANAGEMENT

The Fundamentals

Occupancy

Rooms are a perishable
commodity, so how full your hotel
is on each day matters

ADR

Stands for Average Daily Rate,
what's the average rate at which
you sold all your rooms

Revenue REVPAR

Stands for Revenue Per Available
Room, combines qualities of
Occupancy & ADR

How much revenue is your

hotel earning each month with
historical comparison




GROUP PERFORMANCE REVIEW

MARCH 2018 AV Show variance based on = LastYear v
S n a ps h ot Of a I I Click on any hotel to navigate to Its Dashboard & Sort values based on Actual v

your hotel De¢ Occupancy % ADR % Revenue % RevPAR % Usage Score a

erfo r a n ce Oce 79 % A 56% 14K A 15% F1.6Cr a 296% F1K A 296% (| 8%
p. Mar 83% A 68% F17K A 16% #26Cr a530% 714K A 530% (@] 18 %
View how all your hotels
. Caspmni 77% A 3% 1K A B% F40L A 12% F9K A 12% o) 30 %

are doing at the same

Sun 74 % v 12% F4K A L% F61L v % 3K v % = 46 %
screen

Palatial Ramada 85% A 63% 19K F13Cr a 284% F16K A 284% —1 48 %




FORECAST & ANALYTICS

Key Performance Indicators iz ]

OCCUPANCY ADR REVENUE REVPAR PICKUP CANCELLATIONS
19 Jun 2018 12 Jun 2018 19 Jun 2018 19 Jun 2018 19 Jun 2018 19 Jun 20718

37% a4 o TGLIK 4 T0* T98IK 4 T ABK 4 E O v %2

Snapshot of hotel

Snapshot of the month & ©

p e rfo r m a n c e FEBRUARY Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Frl Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu
. . . 2019 1 2 3 4 5 [ 7 8 9 10 n 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 ToTAL
W | t h a Ct | O n O rl e nte d Occupancy (%) 69 T2 74 6O 86 97 N5 N5 M5 97 95 80 135 97 108 131 105 62 58 86 38 9 N8 77 58 82 66 49 a9
. . ADR (%) 19 178 K K 2k K O O 0 WK WK K K K o0 0 59 2K 2K 0 [s] 2K 52 400 2k 981 [s] 316 710
| n S | g hts Revenue (3) 9K 13K 54K 58K L BBK O O 0 9K 72K 72K 1L 70K O 0 &K T7IK BIK O 0 92K 4K 20K BOK 52K 0O 10K 4L
RevPAR (%) 131 200 823 892 2K K O O 0 K K 1K 2K 1K 0 o 62 K K s} o 1K 62 308 923 8OO O 155 629
Forecast (%) 85 8 69 72 75 86 88 75 100 B9 92 97 100 WO 97 92 |72 75 80 9 92 80 100 8 88 92 100 100 as
Forecast 55 56 45 47 49 56 57 49 65 58 60 63 65 65 63 60 47 43 52 59 60 52 65 55 57 &0 65 65 1599
Rooms Sold 45 73 48 39 56 63 75 75 75 63 62 52 88 63 70 85 68 40 38 56 25 6l 77 50 38 53 43 32 1613
Rooms Left 20 -8 17 26 9 2 o o o 2 3 1323 2 -5 -20 -3 25 27 El 40 4 1215 27 12 22 33 207
Cancellations o 0 0 [s] 0 0O 65 65 65 0 [+] 1] 0 65 65 65 0 o] 0 0 [s] 0 0 0 0 [s] [s] [s] 390 Scroll
Pickup - - - - - - - - - - - - - - - - - - - - - - - - - - - - - v

- Less than or equal to 20% - Between 20% to 80% (not inclusive) - Greater than or equal to 80%




Monthly and YTD summary

OCCUPANCY M On The Books
Ea:’tto Arrival o
M Budget
HF t
Snapshot of hotel tﬂ f
pe rfo rm a n ce FEBRUARY 2018 MARCH 2018 APRIL zol:A YEAR TO DATE
Display in the form of bar -
REVENDE Doy to A
graphs for better e
understanding R e

FEBRUARY 2018 MARCH 2018 APRIL 2018 YEAR TO DATE




SEGMENTATION

Shows the
performance of

each segment

The matrix are room
nights, ADR & revenue

Segmentation and Channel Mix 2e

APRIL 2018
SEGMENT  LEISURE v

ROOM NIGHTS

ADR

REVENUE

Il TRAVEL ACENTS

|

[l CORPORATES

W DIRECT

H MAKEMYTRIP-ONLINE




BAR PRICING

BAR Pricing Setup

Configuration Name Default BAR

J Room Types.\[ Rateplans\ Room Occupanck Extras \ Preview \ Summary\

Configure base rates & pricing modifiers for each room type

Consider the lowest rateplan & room occupancy

Optimize ONE price
Syste m h a n d |eS th e rest Order Room Types Parent Base Rate I-I\I'Ier;':::|leili’ier Modifier

= Base Classic Room NA I | 2799 NA NA
= 2 Premier Room Classic Room v T | 3999 % T | 1200
= |3 Privilege Suite Classic Room v T | 4799 H % % | 2000

Hold and Drag = to change the order




OCCUPANCY RULE

Usage Score @ Last imported on

KnieuTs TEMPLAR N Jun 13, 2018 4:29:25 PM & Automation ~

7
# Home @ Dashboard [@] Pricing f Optimizer Ll Reports ¥ Configuration & Import &

Price by Demand OCCUPANCY RULE
Different rate for each day Rule Name Room Types BAR Pricing

‘ Select All Clear All Choose the BAR Pricing configuration applicable for
this rule Create new one under Configuration tab -

[} Classic Room

Applicable dates Pricing section
[ Premier Room
i v
[ Date Range OR [ specific Dates O Privilege Suite Default BAR
[ Booking Window vCreate  ®View #Edit FDuplicate

At least one room must be selected.
Days of Week

Select All Clear All Weekdays Weekends
Mon = Tue | Wed @ Thu Fri Sat sun

Applicable dates and days has to be selected.

Blackout Dates

Add Ancther Date Set °

The dates from the each set is d to from the
dates for this pricing rule.

Occupancy Bar m proportion =~ Modifier Type  z gixed Partition Type Room




OCCUPANCY RULE

20B M TWTFS MTWTF S M TWTF § 5 M T W T F §
FEB 410 1117 18 24 25
o MAR 410 1 17 18 9 26 27 28 29 30 [k
Prlce by Demand APR 1m:* amm I 16 17 18 19 20 [pii 2223 29@
Different ra‘te for eaCh day MAY 1 2 3 4[5 El?_ 1319 po} 21 22 23 24 25 P 2?
JUN 39 1015 IVl 18 19 20 21 22 P& 2430
JuL 1m? BMM k4 16 17 18 19 20 [pi 2223 29 Ll
AUG 511 1213 IEN 20 21 22 23 24 [l 25
SEP 128 915 i[4 17 18 19 20 222329
ocT 6?13142{1 212723@
o R + - R x = CEEE)
DEC 28 915 1Y 17 18 19 20 222329 3{Jﬂ

2019 > Mm T W T F s M T W TF S M T W TF § M T W TF § M T W T F § M T

2020 > M T W T F S M T W TF § M T W T F 5§ M T W TF § M T WTF S




DYNAMIC DISCOUNT

2018w m T
FEB 12345 6 7 8 910011213 141516 17 18 19 20 21 22 23 24 25 26 27 28
MAR 1 2

5 6 7 8 9 12]3]4]5151920212223252?282930

=
n 9 10 1M 12 13REMMER 16 17 18 19 2023 24 25 26 2?3!]
MAY 1 2 3 4 7 B 9 10 1N gkmER 14 15 16 17 18 gl 21 22 23 24 2528 29 30 31
1

Intelligent Discounting ™ |
JUL

Based on demand, season &
ALG 1 2 3 45 6 7 8 9 101 1213 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

bOOkIng WIndOW SEP 12 3 45 6 7 8 910112131415 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

OcCT 1 2 3 4567 8 910 11213141516 17 18 19 20 21 22 23 24 25 26 27 28 29 30 3]

APR 2 3 4 5 6

=~
=<}

4 5 6 7 B 9101 1213 1415 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

23 4 5 6 7 8 9100101213 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

NOV 12345 6 7 8 91001121314 1516 17 18 19 20 21 22 23 24 25 26 27 28 29 30

4 5 6 7 8 910 12 13 14 15 23 24 29 30 31

2019 » m T W T F s

2020 M T W T F s




MARKET PRICING

Price better than your competitors -

Improve Competitiveness = M . /\




PEAK PRICING

Occupancy Rules

Active Inactive

Search for a rule

SpECiaI Rates Christmas New Year D @
Prioritized Rules for Holidays & DAt RAnge - 25 Dec 2017 - 02 Jan 2018
Events

Winter Weekday 0 @

Date Range - 17 Mowv 2017 - 31 Jan 2018

Winter Weekend 0 @

Date Range - 17 Mov 2017 - 31 Jan 2018
Sa Su

Spring Weekend o @

Diate Range : 31 Feb 2018 - 30 Apr 2018




ROOM TYPE DEMAND PRICING

Superior Room » EP > single
Room Type Meal Plan OCCUDBI'IC}'

Flexible Pricing Options
Choose between hotel demand or room
type demand

Executive Room » EP > single
Room Type Meal Plan Occupancy




AUTO OPTIMIZER

Optimizes when you're

asleep
Sends email notifications with
summary of actions

KT Auto Optimizer
KT Auto Optimizer
KT Auto Optimizer
KT Auto Optimizer
KT Auto Optimizer
KT Auto Optimizer
KT Auto Optimizer
KT Auto Optimizer
KT Auto Optimizer
KT Auto Optimizer
KT Auto Optimizer
KT Auto Optimizer
KT Auto Optimizer
KT Auto Optimizer
KT Auto Optimizer

Auto Optimizer

Let the system publish optimized price automatically.

A standby timer of 15 minutes will be initiated when this is turned on. The timer is reset
each time you make changes to your rule, settings, override prices & applied rules.
After the timer expires, the auto optimizer will be take over & publish optimized prices
automatically.

Turn on Auto Optimizer?

MAYBE LATER YES.I'M IN!

We optimized some rates for Yelagiri Marigold Ridge Sterling Resort #17-November-2017 1...
We optimized some rates for Ooty Fern Hill Sterling Resort #17-November-2017 10:00:42

\We optimized some rates for Kufri White Ridge Sterling Resort #17-Movember-2017 10:00:39
We optimized some rates for Anaikatti By The Siruvani Sterling Resort #17-November-2017
We optimized some rates for Manali White Mist Sterling Resort #17-November-2017 09:30-27
\We optimized some rates for Shirdi Sai Wada Sterling Resort #17-November-2017 09:30:22
We optimized some rates for Manali White Mist Sterling Resort #17-November-2017 08:30:25
We optimized some rates for Ooty Elk Hill Sterling Resort #17-November-2017 08:00:42

We optimized some rates for Ooty Elk Hill Sterling Resort #17-November-2017 04:30:44

We optimized some rates for Dindi By The Godavari Sterling Resort #17-Movember-2017 04:._.
We optimized some rates for Kodai By The Valley Sterling Resort #17-November-2017 03:30:42
\We optimized some rates for Kufri White Ridge Sterling Resort #17-Movember-2017 01:00:38
We optimized some rates for Kufri White Ridge Sterling Resort #17-November-2017 00:30:40
We optimized some rates for Puri Golden Sands Sterling Resort #17-November-2017 00:00:46
We optimized some rates for Dindi By The Godavari Sterling Resort #17-Movember-2017 00:._.

10:30 am
10:00 am
10:00 am
10:00 am
9:30 am
9:30 am
8:30 am




REPORTING

Reports at your
fingertips

Easily generate various
types of reports

# Home @ Dashboard [ Pricing f Optimizer

Overview Sales Pace Budget Price Update

Get an overview of your hotel's performance for selected dates

Start End

12-Mar-2018 ‘m ‘ 12-Apr-2018 ‘m

Key Performance Indicator
Room Nights

Last year

Occupancy

Last year

Revenue

Last year

Average Dally Rate (ADR)

Last year

Revenue Per Avallable Room (RevPAR)

Last year

Copyrights © 2018 All Rights Reserved by AxisRooms Travel Distribution Pvt. Ltd.

il Reports = #* Configuration

Reservation

Values

1,710

-4% » 1783

82

-4% » 86

$70,69,252

13% » T62,60,030

24,134

18% » T3,51

33,399

13% » 3,010

Pricing Rule




WEEKLY SUMMARY

Know how well your hotel

performed last week
The system sends you a weekly hotel
performance summary

31 Mar

Sat

*

T2.1eL

REVENUE
Your daily revenue target is F1.94L based on yvour current month's budget
26 Mar 27 Mar 28 Mar 29 Mar 30 Mar
Mon Tue Wed Thu Fri
T2.48L T2.47L Best Day! T2.26L T1.84L
T 29L

c?:)o q: 16.61L total revenue

Average of T 23572827 per day A 3% STLY

01 Apr

Sun

T251L




USAGE SCORE

This feature shows you how well
are you leveraging the RMS

Parameter Weightage
v At least 365 days covered by pricing rules 20%
&  Auto optimizer turned on 20%

Al least one partition across all rules 20%
Day of week pricing (Weekday / Weekend) 10%
&  Peak date pricing (Overlapping rules) 10%
'  Multiple BAR pricing 10%

Maximum of 10% from any of the following
v Competition pricing 2%
v  Room type pricing 2%

Booking Window pricing 2%
"4 Multiple pricing recommendations
v/  OTA Promotion Factor

Room based occupancy pricing




PICKUP ALERTS

) . Usage Score @ Last imported on .
KnicHTs TEMPLAR Sterling Manali ~ Junts 208 52825 pm S Automation ~

# Home & Dashboard [@ Pricing f Optimizer |l Reports £ Configuration & Import
Profile Pricing Inventory Budgeting Competition Optimizer Dashboard Notifications

High Pickup

Status . ON

[ 3 [ 3
Irack dates with higher —
Alerts you when your hotel picks up more room nights 17 JUN 2018
BAR Pricing than expected by you within a certain time interval for Sold 1 room nights in
tha n ex ected dema nd future stay dates the last 36 hours
KPI Summary E Delivery Mode - Mail, In App 25 NIHO‘IMI:OSAIIIHEI e !l-w
Color o - 17 Jun 2018 STAY PICKUP 3.-
B |
sms Mail In App Content .

Alert me If | pick up more than| o |rooms

within the last hours N

for any stay date starting| 0 |days from today

"
cnmrmm




COMPETITION ANALYSIS

Usage Score @ Last imported on i
KniGgHTs TEMPLAR - Jun1s, 208 428.25pm  SAutomation -
# Home @ Dashboard [@1Pricing o Optimizer |l Reports £ Configuration & Import &7
Profile Pricing Inventory Budgeting Competition Optimizer Dashboard
High Pickup -—l
Status ® on
Competition Analysis
Compares your hotel's BAR with its competition including rate change variance since yesterday
BAR Pricing Delivery Mode - Email
1 4 KPI Summary B Select Competitors
ompare your otel's
De Vivendi Resorts White Meadows Manali
[ ] [ ] [ ] [ ]
=] = Citrus Manali Resorts
Wi ITS competition
T h d M | M h Select OTAs
e Systelll Sen S you an elllal Wlt Select All  Clear All
MakeMyTrip Cleartrip
the excel S heet TravelGuru Yatra
Booking Expedia
Agoda Ctrip

Traveloka

Generate for next

7 15 days

Generate at
8:00 AM -~ IST

Repeat Every
Select All  Clear All
Mon Tue Wed  Thu Fri Sat Sun




COMPETITION ANALYSIS

Compare your hotel’s BAR with its competition
The system sends you an email with the excel sheet

LU wal

A B C D E r G H 1

COMPETITION ANALYSIS SUMMARY REPORT
Demo Hotel

Compares your hotel with the cheapest competitor along with rate change analy

Demo Hotel
BAR Yest BAR vs Me Competitor
_Dl May % 2,609 T 2,054 A T555 2,609 4,006 A T756 A T201 Hotel Melawai 2
14 |02 May Tue %3,013 X4,569 ¥ 1556 |X3,013 X4,047 A 39 A 1645 Meo Hotel Melawai
15_ 03 May Wed 4,377 4,366 A T 4,377 T 2,647 A T176 A %115 Meo Hotel Melawai
16 |04 May Thu X2,814 X 3,877 ¥ 1063 |X2,814 X 3,215 A 511 A 1574 Oak Tree Urban
1?’_[!5 May Fri X 3,387 T2,554 A 833 X 3,387 3,924 A 1071 A 238 D'cozie Hotel by Prasanthi
18 |06 May Sat 2,425 X2,640 ¥ X215 X2,425 X 2,299 A 831 A 1096 favehotel Melawai
19 (07 May Sun T 4,485 T2,694 A 1791 |4,485 3,072 ¥ 2417 V¥ %4208 d'primahotel Melawai Block M
20_ 08 May Mon 4,553 3428 A 1125 |F4,553 %3,985 ¥ 1659 W 2784 Pavilla Labuan Bajo
21 |09 May Tue 3,272 4,425 ¥ 1153 |X3,272 2,816 ¥ 337 A 816 Tembok Batu Residence
A %965 %3499 %3542 W 1653 ¥ 2618 Hotel Intansari

22 110 Ma Wed <3459 2,534
Summary | Detailed | @ [4]

Ready Jaxs]




BAR ANALYSIS

Compare your hotel’s BAR with current demand
The system sends you an email with the excel sheet

Usage Score @ Last imported on

Kni1guTs TEMPLAR i Jun 13, 2018 4:29:25 PM & Automation ~

7
# Home @ Dashboard & Pricing ~f Optimizer Ll Reports £ Configuration & Import &
Profile Pricing Inventory Budgeting Competition Optimizer Dashboard Notifications
High Pickup !l
Status ® on
Competition Analysis
Shows your hotel's BAR with its current demand including rate change variance since yesterday
BAR Pricing Delivery Mode - Email
KPI Summary =] Generate for next
7 15 n 60 90 days
= M
E = = Generate at
SMS Mail In App

10:00 AM -~ IST

Repeat Every
Select All  Clear All
Mon Tue Wed Thu Fri Sat sun




BAR ANALYSIS

Compare your hotel’s BAR with current demand
The system sends you an email with the excel sheet

BAR PRICING REPORT

-

.3 My Hotel

El Shows your hotel's BAR for the current demand along with rate change analysis

LW Powered by AxisRooms RMS

5

6 Competitor 1

7 Weekdays RoomsSold Occupancy BAR Yest BAR vs Yest EP cp MAP

8 Double Double Single Double
9 |01 May 21 < 2,986 A 4,700 % 5,200 < 5,100 < 6,000 < 6,000 < 8,500
10 |02 May Tue 23 109% 22,377 % 2,359 ¥ X218 =4,700 =3,200 % 53,100 = 6,000 < 0,000 = 8,200
11 |03 May Wed 30 T7% 2,333 3,044 A 711 4,700 % 5,200 < 5,100 < 6,000 < 6,000 < 8,500
12 |04 May Wwed 13 83% 3,334 < 3,999 A 665 =4,700 =3,200 % 53,100 = 6,000 < 0,000 = 8,200
13 |05 May Fri 22 124% < 3,650 T 2,947 ¥ 709 4,700 % 5,200 < 5,100 < 6,000 < 6,000 < 8,500
14 |06 May Sat 10 93% < 2,895 3,103 A 208 5,200 =3,700 5,000 = 6,200 < 7,100 9,000
15 |07 May Sun 13 116% T 3,462 T 2,995 ¥ 467 < 5,000 < 5,500 < 5,400 < 6,300 < 6,900 < 8,800
16 08 May Mon 10 140% %3,720 % 2,658 ¥ 1062 [%4,700 % 5,200 % 5,100 % 5,000 % 6,600 % 8,500
17 |09 May Tue 22 160% T 3,439 T 2,156 ¥ 1283 iX4,700 < 5,200 < 5,100 < 6,000 < 6,600 < 8,500
18 |10 May wed 24 113% £3,331 %2,958 ¥ 373 < 5,000 % 5,500 < 5,400 % 6,300 = 6,900 < 8,300
19 |11 May Thu 21 B6% T 2,682 T 3,102 A T420 4,700 < 5,200 < 5,100 < 6,000 < 6,600 < 8,500
20 |12 May Fri 10 116% =2,918 2,521 ¥ 397 < 4,700 %5,200 £5,100 % 6,000 = 6,600 < 8,500

BAR Pricing ® 1

Ready




IHAN Your

Mikhail Balagosa Thea Marie Durable
mbalagosa@jinisyssoftware.com tdurable@jinisyssoftware.com
+63917 303 7932 +639 17947 7971

Jinisys Software Inc.
#602B BSA Twin Tower, Ortigas Center, Mandaluyong City

#101 M.L. Quezon & R. Magsaysay Sts., Villa Aurora, Cebu City
Contact: (02) 8470 2234/ (032) 415 8647
E-mail: info@jinisyssoftware.com




